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ABSTRACT 

 

The thesis aimed to identify the digital transformation in its dimensions (digital 

strategy, leadership) and its impact on the practice of electronic management at 

the Libyana Mobile Phone Company in Misrata. The study used the descriptive and 

analytical approach, where the study community consisted of all general managers, 

department managers and department heads working at the Libyana Mobile Phone 

Company in Misrata, numbering (72) employees. A simple random sample 

representing the study community was selected (72) questionnaires, to which (70) 

questionnaires were distributed, and the response rate from the total distributed 

questionnaires was (97%). The study reached several results, the most important of 

which are: the level of availability of "DIGITAL TRANSFORMATION" came at a high 

level in terms of relative importance, and "ELECTRONIC MANAGEMENT PRACTICES" 

came at a medium level. The study also concluded that the dimensions of digital 

transformation came in all at a (medium) level of availability, where the dimension 

of "LEADERSHIP" came in first place, and the dimension of "DIGITAL STRATEGY" 

came in last place. The results also showed that there is a strong positive 

correlation between digital transformation and the practice of e-management. The 

results also showed that there is a statistically significant effect of digital 

transformation on the practice of e-management at Libyana Mobile Company in 

Misurata. 

 

Based on the findings of the study, the recommendations were generally to: 

Adopt the concept of practicing e-management and improve its availability to 

enhance the efficiency of operations and improve the effective provision of 

services. 

The necessity for Libyana Mobile Company to have a clear and coherent digital 

transformation strategy and for the company to provide electronic services in a 

way that ensures rapid response without delay. 
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The study was divided into the following chapters

Chapter One:  

General Framework of the Study 

Section One: What is meant by digital 

transformation 

Section Two : The problem of the study 

Chapter Two: Theoretical Framework of 

the Study 

Section One: Digital Transformation 

Section Two: E-management 

Chapter Three: The Practical Framework 

of the Study 

Section One: Study Methodology 

Section Two: Testing the Study 

Hypotheses 

Chapter Four:  

Results and Recommendations 
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Examples of digital transformation: 

Companies starting to create digital solutions, such as mobile apps or an e-

commerce platform, companies migrating from on-premises computer-based 

infrastructure to cloud computing, and companies adopting smart sensors to 

reduce operating costs. 
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This study works in this direction by identifying the digital transformation in human 

resources management in telecommunications companies, the most important of 

which is the Libyana Mobile Company in Misurata. It also focuses on the most 

important dimensions of digital transformation and its impact on the practice of 

electronic management in these companies. 
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The study problem can be formulated in the following main question: What is the 

impact of digital transformation on the practice of electronic management in the 

Libyana Mobile Phone Company in Misurata? 
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Study objectives: 

The study aims to: 

- Identify the level of application of digital transformation and each of its 

dimensions on the practice of electronic management in the Libyana Mobile Phone 

Company in Misurata. 

- Know the most applied dimension of digital transformation (digital strategy, 

leadership) in the Libyana Mobile Phone Company in Misurata. 

- Identify the level of practice of electronic management in the Libyana Mobile 

Phone Company in Misurata. 

- Identify the nature of the relationship between digital transformation and the 

practice of electronic management in the Libyana Mobile Phone Company in 

Misurata. 

- Identify the digital transformation in its dimensions (digital strategy, leadership) 

and its impact on the practice of electronic management in the Libyana Mobile 

Phone Company in Misurata. 
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"Environmental uncertainty, resource orchestration and digital transf 

transformation: A fuzzy-set QCA approach".  
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Towards disgital transformation-organizations learned  from traditionnal: 
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11Taylor, 2016

Develing the performane of electric management and its associciated 
programs in manging administrative departments. 
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11Lara, 2015

Developing eleconic administrion at the open Univrsity of Croatia in light of 
quality Standards. 
                                                                                                            



Governance Practice-Digital Transformation and E 

22 
 

 

Comment on previous studies: 

By reviewing previous studies, it became clear that some studies relied on the 

independent variable and the dependent variable together, as each researcher 

prepared his study according to his research vision, and this became clear through 

the objectives, methodology, results and recommendations. 

Previous studies also agreed with our current study in the questionnaire tool for 

collecting data, and the descriptive and analytical approach, and differed from it in 

the local environment, as the current study was in the Libyan service environment. 

 

The current study was distinguished from previous studies in linking the 

dimensions of digital transformation and the practice of electronic management, 

which was not addressed by previous studies. 
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Among the results that must be explored in depth: 

- Knowing the distinctive advantages of e-administration and the disadvantages 

that stand in its way. 

- Knowing the impact of e-administration in improving public service. 
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Examples of digital transformation include: 

Companies starting to create digital solutions, such as mobile apps or an e-

commerce platform. 

Companies migrating from on-premises computer-based infrastructure to cloud 

computing. 

Companies adopting smart sensors to reduce operating costs. 
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Why is digital transformation important? 

The term “digital transformation” describes how new processes, skills, and 

technologies are implemented to remain competitive in an ever-changing world of 

technology. In the post-pandemic era, any organization must be able to quickly 

adapt to changes such as: 

Pressures of the market entry period. 

Sudden disruptions in supply chains. 

Rapid changes in customer expectations. 

Companies must adopt digital transformation strategies if they want to keep up 

with technological developments. 



Governance Practice-Digital Transformation and E 

27 
 

. 

 

   

 .

 

 

: 

 

 

 

 

 

https://aws.amazon.com/what-is/data-analytics/
https://aws.amazon.com/what-is/data-analytics/
https://aws.amazon.com/what-is/machine-learning/
https://aws.amazon.com/what-is/machine-learning/
https://aws.amazon.com/what-is/machine-learning/
https://aws.amazon.com/what-is/machine-learning/


Governance Practice-Digital Transformation and E 

28 
 

: 

 

 

 

 

 

: 

 

 

 

 

.



Governance Practice-Digital Transformation and E 

29 
 

 

 

 

: 

 

 

  

.  

 

https://aws.amazon.com/machine-learning/ml-use-cases/document-processing/
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https://aws.amazon.com/training/enterprise/
https://aws.amazon.com/training/enterprise/
https://d1.awsstatic.com/training-and-certification/Enterprise/resources/OrchestratingDigitalTransformation_ExecSummary_30Dec-2019.pdf
https://d1.awsstatic.com/training-and-certification/Enterprise/resources/OrchestratingDigitalTransformation_ExecSummary_30Dec-2019.pdf
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Types of Digital Transformation? 

There are four main types of digital transformations that any organization can 

adopt: 

Business Process 

Business Model 

Business Domain 

Organization or Culture 

 

.
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 Tourism Union International (TUI) 

 TUI 

 TUI 
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 Amazon 

Amazon Prime

 Amazon Web Services 

(AWS) 
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https://aws.amazon.com/professional-services/customers/quotes/#TUI
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https://aws.amazon.com/executive-insights/content/mapping-your-digital-transformation/
https://aws.amazon.com/executive-insights/content/mapping-your-digital-transformation/
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What is a Digital Transformation Strategy? 

A digital transformation strategy is a detailed plan for implementing short-term 

and long-term digital transformation in an organization. It takes into account the 

following components: 

Leaders who initiate and drive the transformation 

Investment and financial planning 

Key performance indicators (KPIs) that measure return on investment (ROI) 

Tools and processes that support the transformation 

External resources and third-party experts 

Impact of the transformation on customers and employees 
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1211LiuD.at.al,

port& Heppelmann, 2014)

Brynjolfsson & McAfee, 2014)

 

Through the previous definitions, the researcher defined digital transformation as 

“the process of integrating digital technology processes into all areas of business, 

and a fundamental change in how products and services are provided. It is also a 

cultural change that requires business organizations to constantly challenge the 

status quo.” 
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The researcher defined it as e-management: the process of using information 

technology, and aims to transform management from traditional routine work to 

electronic management that keeps pace with development and relies on the use of 

computers and their applications. 

1

1
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The researcher concludes that the most important objectives of e-administration 

are: providing data and information to beneficiaries, and speeding up decision-

making based on accurate information at the appropriate time; which enhances the 

level of transparency and trust between management and employees, simplifying 

procedures and speeding up their completion in a better way, providing services 

efficiently and effectively, and enhancing innovation and developing skills. 
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The researcher concludes that the most important reasons for electronic 

transformation are: reliance on information and the use of technological 

development in companies, and the presence of modern mechanisms for 

excellence within each company seeking to compete with other 

telecommunications companies. 
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The researcher summarized the impact of digital transformation in: improving 

operational efficiency, providing innovative services, increasing transparency, 

improving consumer experience, analyzing data, reducing costs, developing skills, 

and stimulating innovation, meaning that the digital work environment encourages 

innovation and developing new ideas. 
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2

Study proposals: 

1-Digital transformation and e-management practice in Libyan banks. 

2-Digital transformation and e-management practice in Libyan universities. 
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